. To understand basic legislation and its implications for the business.
. Have a clear understanding of candidate specifications.

. Develop interviewing techniques.

. Recruiting the right people.

. Understand the benefits of performance management systemes.

. Set up performance management controls in the organisation.

. The tools needed to effectively manage performance.

. Implications of the  *® Screening ap-

« Legal considerations acts on business de- plications and
of recruitment cisions and proce- selection tech-
. Discrimination in the dures, onus of proof niques .
workplace on employer . Preparation for
- Employee equality the interview—
act questioning
- Unfair Dismissals Act «  Define job and ap- techniques
1977 to 2001 plicant specifica- . Choosing the  «
tions right person
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Introduction to
performance
management
Benefits of a
PM system
Considerations
for setting up @
PM system
Setting SMART
objectives.
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