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First Line Management 
Programme Overview 
 

 Understanding the five key areas of management. 

 Managing self, people, customers, information and activities. 

 Understanding the process of strategic management thinking. 

 Analyse your business and set objectives to address key issues. 

 Understand, create and develop KPIs as a business health check tool. 

 Understand how powerful an asset people and people management can be. 
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